TU 10.05.13  Item 2.1.1
TEESSIDE UNIVERSITY

A Meeting of the Board of Governors  was held on 15 March 2013.

Present:
Mr S Anderson (Chair)

Mr R Bloom


Mr P Booth 



Mr R Cuffe

Professor T Hart


Mr D Heaton



Professor G Henderson 

Mr A MacColl 



Dr T Murphy



Mr J Pinkney 




Dr M Simpson


Ms A Skelton

Ms A Thain




Apologies:
Ms A Clark-Jenkins  

Mr J Hogg 






Mr C Fleetwood


Mr J G Irwin 






Ms S Khan



Ms S Kiddle






Mr S Price



Mr K Robinson




Mrs B Simpson

Secretary:
Mr J M McClintock

Officers:
Professor C Hardcastle

Professor C MacDonald




Professor E Martin


Mr A E Oliver



Mr M White

UT 2640
DECLARATIONS OF INTEREST



It was NOTED:

1. 
That no Member had declared an interest in matters on the 
Agenda.

UT 2641
MEMBERSHIP


It was NOTED:


1.
That Mr Sean Price has tendered his resignation as a Member 

of the Board with immediate effect.

2.
That the outcome of elections among the academic staff is that Mr David Eagle has been nominated as the representative of the academic staff. 
3.
That the outcome of elections among the general staff is that 


Ms Lynn Percy has been nominated as the representative of the general staff. 

4.
That the outcome of elections at which all students were eligible 

to vote is that Mr John Pinkney has been re-elected as 


President of the Students’ Union for the academic year 


2012/2013; and that, consequently, the University Secretary has 

nominated Mr Pinkney for re-appointment as a Member of the 

Board to represent the students of the University. 


It was AGREED:

5.
To appoint, as Co-opted Members of the Board, Mr Eagle and Ms Percy, with effect from 10 May 2013, for a period of two years until the meeting of the Board in May 2015.

6.
To re-appoint Mr Pinkney as a Co-opted Member of the Board during the term of his second Presidency (i.e. until the meeting of the Board in July 2014).
7.
To re-designate Mr Cuffe as an Independent Member of the Board (in the place vacated by Mr Price) with immediate effect, during Mr Cuffe’s current period of appointment as a Governor. 
8.
To ask the Secretary to convey the appreciation of Members to Mr Price, Mrs Simpson and Dr Murphy.

UT 2642
ANNUAL ATTENDANCE RECORD



It was NOTED:

1.
That, at the request of the Nomination Committee, Officers had prepared the annual report indicating attendance by Governors at Board meetings and core Committee meetings during the calendar year 2012.

It was AGREED:

2.
To ask the Nomination Committee to consider the report.
UT 2643
MINUTES



It was AGREED:


1.
To approve, as an accurate record, the Minutes of the meeting held on 18 January 2013.

UT 2644
UK STUDENT NUMBER TARGETS



Further to Minute UT 2626, it was NOTED:


1.
That, following the initial increase in the number of students which the HEFCE has authorised the University to enrol in 2013, these additional student numbers have been allocated to Schools and to HEBP Colleges.  (Minute UT 2626.2)

2.
That, at the end of the main recruitment period in January 2013, a further 305 student places were allocated by the HEFCE; and that 78 more places became available due to an announcement about increased flexibility.


3.
That it is envisaged that the 2013 recruitment cycle will be the most challenging to date, as a result of the University’s higher enrolment targets in the context of increased competition, and as a result of uncertainties caused by national policy changes to the “uncapped” stream of entrants. 

4.
That, in 2012, the University performed exceptionally well in terms of the “conversion” of applications to acceptances.


5.
That, mindful of increased competition and national policy changes, additional funding has been made available against an approved business plan to support the recruitment and conversion campaign for entry in September 2013.

UT 2645
PARKSIDE LEASES


Further to Minute UT 2627, it was NOTED:


1.
That heads of terms have now been agreed with the owners of the Parkside properties currently leased to the University.


2.
That completion of the transfer of ownership is expected to take place around April 2013.

UT 2646
DARLINGTON RECRUITMENT


Further to Minute UT 2628, it was NOTED:


1.
That Members had been provided with statistics on recruitment to programmes offered at the Darlington Campus.


Further discussion on this item was deferred to a later point on the 


Agenda.  The deliberations are recorded as Minute UT 2650.
UT 2647
PARTNERSHIP WITH MIMA


Further to Minute UT 2629, it was NOTED:


1.
That the mima Strategic Steering Group continues to meet regularly to review progress and to agree the next steps.


2.
That Members of the Strategic Steering Group have briefed mima staff on the model of management/governance currently under consideration by the Strategic Steering Group.


3.
That Mr Mark Robinson, former Regional Director of the Arts Council for the North East, has been engaged to develop (in consultation with partners and stakeholders) a revised draft mission, vision, business plan and governance structure for the Gallery, for consideration by the University and Middlesbrough Council.


4.
That Mr Robinson is expected to provide the Vice-Chancellor with an update on progress by 8 April 2013.

5.
That meetings are being arranged between Mr Robinson and Members of the University’s mima Advisory Group (comprising some senior officers of the University and Board Members).

UT 2648
FEES STRATEGY for 2014-2015


Further to Minute UT 2632, it was NOTED:


1.
That the Board, at its previous meeting, authorised the Vice-Chancellor to set the levels of tuition fees.  (Minute UT 2632.9)


2.
That the Vice-Chancellor convened the Fees Strategy Group to finalise the review of the University’s position on fees, thus enabling the 2014/2015 Access Agreement and undergraduate prospectus to be completed.


3.
That the Vice-Chancellor has agreed to establish fees for full-time students on the basis of a simplified structure, entailing removal of the lower fee band for Undergraduate programmes, extension of the fee level for Foundation Degrees to other foundation programmes, and extension of the fee for taught postgraduate programmes to the final year of the integrated Master of Engineering programmes.

4.
That the Deputy Vice-Chancellor (Learning & Student Experience) is convening a small group to consider options for the tuition fees of part-time degree courses.


5.
That the final outcome of the decisions about tuition fees (and associated fee waivers and scholarships) will maintain an average fee (after fee waivers) of below £7500 for the duration of study of each cohort.

UT 2649
CATALYST BID


Further to Minute UT 2634, it was NOTED:


1.
That the proposal to establish “The Advance Centre for Sustainable Manufacturing”, coordinated by the University and submitted to the HEFCE, has received significant support from local businesses and from the Tees Valley LEP.  



(See Minute UT 2634)


2.
That competition for funding is greater than expected, with 83 institutions having applied for a contribution from the HEFCE “Catalyst Fund”.

UT 2650
DARLINGTON DEVELOPMENT FRAMEWORK


It was NOTED:


1.
That the Vice-Chancellor has prepared a presentation on possible options for the further development of the Darlington Campus.


2.
That national changes to the fees and student support regime have severely limited the potential for the campus to develop as originally envisaged (i.e. progressing over a few years to become the educational centre for 3000 part-time students).


3.
That the Vice-Chancellor is considering an alternative option for the Darlington campus, which entails the development of programmes for full-time students.  

4.
That such a proposal could include the erection of a second University building, comprising lecture theatres, some Students’ Union amenities, staff workrooms, and additional library and social learning facilities.


5.
That such a proposal could include the construction (by a third-party developer) of student residential accommodation adjacent to the campus.


6.
That refinement of the University’s relationship with Darlington College would be entailed by the Vice-Chancellor’s proposal.


It was AGREED:


7.
To encourage the Vice-Chancellor to take the initial concept to a further stage of development, and to articulate the proposal with a greater level of detail at a future meeting of the Board.
UT  2651
ESTATES DEVELOPMENT FRAMEWORK

It was NOTED:


1.
That increases in competition from other higher education institutions, and rising student expectations, mean that it is essential that the University continues to enhance accommodation for teaching, student accommodation and recreation.

2.
That, due to the imminent acquisition of the Parkside properties (whereby the University will own 100% of the campus for the first time), and the University’s current financial strength, it is timely to establish a new Estates Development Strategy. 


3.
That the Vice-Chancellor has presented Members with a framework for campus rationalisation and enhancement, on which the Estates Development Strategy could be based.


4.
That the Estates Development Strategy could include the following components:



4.1
the construction of “Building 1” at the heart of the 
campus, as a new teaching building to replace the 
general-purpose teaching facilities currently provided in 
Middlesbrough Tower.



4.2
the rationalisation of administrative office space, primarily 
by relocation of offices to Middlesbrough Tower, enabling 
the demolition of high-maintenance and/or energy-
inefficient buildings.



4.3
the improvement of student residential accommodation 

(through partnership with 3rd party developers/operators) 

to accommodate the increase of full-time student 


numbers, and to replace Parkside East Halls of 


Residence.


4.4
the further pedestrianisation and landscaping of the 


campus (possibly related to the redesign of Southfield 

Road), and the relocation of car-parking away from the 

centre of the campus.



4.5
the replacement of cladding on a 
number of buildings.



4.6 
the development of student facilities, including further 


refurbishment of the Library, more social learning points 

across campus, creation of a “one-stop-shop” for student 

information, enhanced accommodation for the Students’ 

Union, and improved facilities for exercise.


4.7
the co-location of services for international students.



4.8
the implementation of projects associated with the School 
of Arts & Media, and the further development of mima 
(subject to further resolutions by the Board of Governors).



4.9
the development of a new role for the Darlington campus.  
(See Minute UT 2650)


5.
That, at a total estimated cost of £59 million, these developments would reduce the University’s reserves from 


£72 million to £58 million, because the forecasted average surplus over the next five years would equate to £45 million 


(i.e. £9 million “cash” per annum).

6.
That the Vice-Chancellor considers proposals such as these to be both affordable and necessary; but that, as the plan would be implemented over a five/six year period, and as each significant component would require individual authorisation by the Board, the University could revise the plan as necessary.

It was AGREED:


7.
To endorse the outline plan as a direction of travel.


8.
To ask the Vice-Chancellor to bring forward more detailed proposals in due course.

UT 2652
FLATTS LANE


It was NOTED:


1.
That the University owns approximately 59 acres of land at Flatts Lane; and that the tenant of approximately 8 acres of the University’s land at Flatts Lane is the Tees, Esk and Wear Valley NHS Foundation Trust.


2.
That the NHS Trust has indicated an interest in the purchase of the freehold of the leased site; but that the Resources Committee has concluded that the University should not, at this time, convey the freehold of any of the University’s land at Flatts Lane.

It was AGREED:


3.
To endorse the recommendation of the Resources Committee

UT 2653
UPDATE ON MAJOR RISKS


It was NOTED:


1.
That the ten risks which have been identified as “major” during 2012-2013 are as follows:



A1
Change in Government Policy



A2
Responsiveness to reductions in income



B1
UK student recruitment (full-time)



B2
International student recruitment



B3
UK student recruitment (part-time)



C
Student attainment



D2
UKBA compliance



G
Graduate employment



H(a)
Management information (students)



L
Research performance


2.
That the risk owners have provided the Board with updates on the application of the controls agreed for each major risk.


It was AGREED:


3.
To confirm that management is taking appropriate action to manage the major risks.
UT 2654
STUDENTS’ UNION CONSTITUTION


It was NOTED:


1.
That the Student Experience Committee has given detailed consideration to proposals for refinements to the constitution of the Students’ Union; and that the Committee has recommended approval of the proposed changes, including the following:



1.1
Enhanced representation of groups with “Protected 
Characteristics”.



1.2
Re-establishment of the Scrutiny Committee.



1.3
Clarification of some roles and responsibilities of the 
President and other Elected Officers.



1.4
Delegation of some electoral responsibilities to the 
Deputy Returning Officer and the University Secretary.


It was AGREED:


2.
To approve amendments to the constitution of the Students’ Union, as recommended by the Student Experience Committee.

UT 2655
APPOINTMENT OF EXTERNAL AUDITORS


It was NOTED:


1.
That the Audit Committee has recommended the re-appointment of Deloitte LLP.


It was AGREED:


2.
To appoint Deloitte LLP to audit the financial year which will end on 31 July 2013, and to provide other “external audit” services as required until June 2014.


3.
To authorise the Audit Committee to extend this appointment for up to two further years.

UT 2656
STAFF SURVEY


It was NOTED:


1.
That Members have been provided with a summary of the outcomes of the 2012 Staff Survey.


2.
That, overall, the results are a very positive reflection on the University as an employer.


3.
That an action plan is being developed to address specific areas for improvement.

UT 2657
EQUALITY & DIVERSITY


It was NOTED:


1.
That Members have been provided with a briefing on Equality and Diversity activities at the University, which summarised a more detailed report previously considered by the Employment Policy Committee.

UT 2658
STUDENT EXPERIENCE COMMITTEE – 15 MARCH 2013


1.
That the Committee has received reports on:



1.1
Student Volunteering



1.2
Students’ Union Constitution (Minute UT 2653)

UT 2659
AUDIT COMMITTEE – 20 FEBRUARY 2013


It was NOTED:


1.
That the Committee has received reports on:



1.1
Risk Management (including a specific focus on the risk 
of a poor graduate employment record – Risk G).


1.2
Internal Audit (including audits of On-Line Payments, 
Payment Card Industry Security Standard Compliance, 
Campus Infrastructure, and Students’ Union 
Governance).


1.3
Outstanding Audit Recommendations.


1.4
Appointment of External Auditors.  (See Minute UT 2655)


1.5
Investigation Panel Recommendations.


1.6
Teesdent Limited.
UT 2660
RESOURCES COMMITTEE – 26 FEBRUARY 2013


It was NOTED:


1.
That the Committee had received a presentation on the University’s obligations in relation to the pension schemes available to staff.


2.
That the Committee authorised a variation to the Treasury Management Policy (relating to short transitional periods); endorsed the 2011-2012 Transparency Review Report; and agreed that the “medium” risks assigned to the Resources Committee are being managed appropriately.


3.
That the Committee considered various estates matters, and agreed to make recommendations to the Board in relation to the Flatts Lane Centre.  (See Minute UT 2652)


4.
That the Committee also received reports on:



4.1
Revenue Estimates 2012-2013



4.2
Treasury Management (1 August 2012 to 31 January 2013)



4.3
Students’ Union Management Accounts


4.4
Students’ Union Superannuation Scheme



4.5
Licensing arrangements relating to Anthronomics Limited

UT 2661
ACADEMIC BOARD – 19 DECEMBER 2012 


It was NOTED:


1.
That Members have been provided with notes of a meeting of the Academic Board.

UT 2662
TEESSIDE UNIVERSITY TRUSTS FOR ACADEMIES 


– 29 NOVEMBER 2012 and 11 MARCH 2013

1.
That, at the November meeting, Trust Members received reports on:



1.1
Achievement of students at the Thornaby and 
Freeborough Academies.



1.2
New build progress at both Academies



1.3
Progress monitoring visit by OFSTED to Thornaby 
Academy.


2.
That, at the meeting held on 11 March 2013, the Members of the Thornaby Trust had been reassured about the extent of recent progress.
UT 2663
PRESIDENT’S ITEMS


It was NOTED:


1.
That the “Students’ Union on Tour” initiative has been extended.


2.
That the Union has held a highly successful Housing Fayre.


3.
That the Union is heavily involved in raising awareness of the National Student Survey.


4.
That the Union is pleased with the level of voter turnout in Executive and NUS elections.


5.
That the Union has reached the “Gold” Standard in the Green Impact Awards.

UT 2664

SCHEDULE OF MEETINGS AND EVENTS


It was NOTED:


1.
That the following time has been scheduled for a meeting of the Board:



Friday 10 May 2013 at 3.00pm


It was AGREED:

2.
To change to 26 July 2013 the date of the meeting provisionally scheduled for 19 July 2013.
1

